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Started with Ballarat 

Imagine   

Our largest ever community conversation with 

more than 6,000 responses to the questions 

 

•! The things I love about Ballarat are…… 

•! The things I imagine for Ballarat are…… 

•! The things to retain in Ballarat are…… 



Principles for Strategy based on Ballarat 

Imagine 

• Our Beautiful and unique City 

• Protect our heritage buildings, streetscapes, 

collections and traditions 

• Retain Lake Wendouree and the Botanical 

Gardens as a centre of community life 

• Make our green city of parks, street 

trees and bushland even greener 

• Bring more activity to our beautiful CBD 

• Maintain our sense of identify 





What are the Game Changing Questions? 

• 10 big picture questions with a long term 

impact on Ballarat 

• Including: 

• What kind of city should Ballarat be in 2040? - 

and what does the Ballarat Strategy need to 

do to achieve this? 

 

The discussion paper proposed “a green, self-

sufficient city” 

10 Game Changing Questions 



What are the Game Changing Questions? 

The “green, self-sufficient city” sees 

Ballarat capitalise on its green landscape, 

excellent farmland and low commute 

distances to become a leading 

sustainable city that is highly self-

sufficient.  

Key priorities under this vision could be 

stormwater harvesting and reuse, 

protecting wildlife corridors, protecting 

agricultural land from urban 

encroachment and shifting from car use to 

public transport, walking and cycling. 

1Game Changing Questions 



Engagement outcomes 

There was a variety of ways people could 
have their say: 

• 2 workshops on Our Future City   

• 3 Workshops on Our Place in the World  

• 1 Full Day Workshop on Maximising 
Ballarat’s Resilience to Change  

• An online survey 

• Written submissions 

Consultation 



Many challenges identified 

 

Popula#on	 Arts	and	culture	
Demographic	change	 Recrea#on	
Ageing	popula#on	 Safety	
Jobs	 Inclusiveness	
Vitality	 Educa#on	
Heritage	 Family	violence	
Biodiversity	 		



•!10 Minute City 

•!City in the Landscape 

 

 

Two pillars  
  

 
Five Policy Themes 

  

1.! Productive Ballarat 

2.! Accessible and highly liveable Ballarat 

3.! Housing Ballarat 

4.! Connected Ballarat  

5.! The Ballarat Landscape 



BALLARAT STRATEGY 

The	‘City	in	the	Landscape’:		
	
Suppor#ng	Ballarat	to	be	a	greener,	more	vibrant	regional	city	
	
• reflects	Ballarat’s	enviable	physical,	cultural	and	historical	loca#on	
within	its	landscape.		

• nothing	should	be	viewed	in	isola#on	
• this	approach	is	a	way	of	guiding	decision-making	which	ensures	as	
Ballarat	grows,	it	enhances	its	connec#on	with	its	landscape,	as	a	
proud,	vibrant	inland	centre,	with	a		proud	rural	history.	

	







BALLARAT STRATEGY 

Canopy	
Coverage	

-  Currently	
17%	

-  Target	40%	

Urban	Forest	
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•  ‘Confirm’		numbers	
•  Get	the	budgets	in	place	
•  Plant	the	right	species	in	the	right	

loca#ons	
•  Manage	the	urban	forest	since	the	canopy	

cover	will	only	be	delivered	when	the	
tress	develop	to	at	least	the	average	size	
canopy	of	the	exis#ng	trees.	

Where to from here 






